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Over sixty years ago, there were

only a few protected areas in the

North Frisian Wadden Sea. The

goal was to preserve important

breeding colonies. Large-scale

nature conservation seemed

unnecessary.
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A few young people wanted to 

change that. They knew each 

other through the first local 

chapters of the German Youth 

Association for Nature 

Observation (DJN) or were active 

in the Jordsand or NABU 

associations. They worked locally 

as bird wardens, for example, on 

Amrumer Odde or Norderoog. 
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Reinhard Schönfeldt, Uwe Dulz, and Gert

Oetken should be mentioned here on behalf

of the entire group.

In an article from 1962, Schönfeldt speaks

of stations along the coast and on the

islands and halligen, that are intended to

offer nature conservation and public

relations work in the area. In the autum of

1962, the association was founded in

Hamburg.

1963: With the memorandum "Great Hallig

Sea Reserve" the association presents

demands for a large protected area between

Sylt and the Eiderstedt peninsula.



In 1965, the first station opened on

Volkertswarft (Hallig Hooge).

Supported by association members

and friends who offered nature

courses during their vacations.
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The breakthrough in 1972: As a nationwide 

model project, the association can use 

young men doing their alternative national 

service to look after the stations and 

engage in nature conservation projects.

In 2004, the first 

voluntary social 

year (FÖJ) starts. 

From now on 

there are many

female volunteers

at the stations
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In 1968, the first efforts to

establish a national park in the

North Frisian Wadden Sea began.

The Schutzstation Wattenmeer

was the only association which

supported the project from the

very beginning.
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The first attempt to establish a 

national park failed in 1976. 

But the number of the stations along 

the coast increased. 

And the number of volunteers also 

increased. Supervised by the 

association members!

There were still no full-time 

employees.
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After tough disputes, the national

park was finally founded in 1985 off

the west coast of Schleswig-Holstein.

The national park off the coast of

Lower Saxony was added a few
months later.



The state government of Schleswig-Holstein 

commissions nature conservation associations to 

manage the national park. The Schutzstation

Wattenmeer alone currently manages 75% of the area.
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In 2009 (after 47 years!), Gert 

Oetken decided not to seek 

another term as Chair of the 

Board. 

Former alternative national 

service worker Johnny Waller 

took over. At the same time, 

Harald Förster was hired as 
managing director.



Station network and 
decentralization …

… are strength and challenge at 

the same time!
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Practical nature

conservation

work

educational work



Counting during spring tide



Counting during spring tide



Breeding bird mapping





Vogelart
Schutzstation Deutschland

Anteil
⌀ 2016-2019 (2011-16)

Mantelmöwe 55 100 55%

Küstenseeschwalbe 1.455 3.300 44%

Austernfischer 5.870 21.000 – 27.000 21 – 28 %

Rotschenkel 2.115 8.500 25%

Zwergseeschwalbe 109 500 21%

Eiderente 280 1.500 19%

Säbelschnäbler 525 3.600 – 4.200 13 – 15 %

Silbermöwe 2.940 19.500 – 24.000 12 – 15 %

Seeregenpfeifer 33 300 11%

Brandgans 685 6.500 – 7.500 9 – 11 %

Sandregenpfeifer 87 850 - 950 9 – 10 %

Mittelsäger 32 340 9%

Lachmöwe 8.815 115.000 – 160.000 6 – 8 %

Flussseeschwalbe 705 8.500 – 9.000 8%

Sturmmöwe 1.065 17.000 6%

Heringsmöwe 1.455 44.000 3%

populations in our areas

Breeding bird mapping



mudflat mapping





Monitoring of the drift line
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Nature conservation projects



Sandküste
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Rat project on the Halligen

• 150 Fallen auf Hooge 
• bisher über 850 Ratten

• monatliches Rattenmonitoring  
• Drohnenflüge:  z.T. über 500 m 

Laufweg in nur 20 min 

• Gelegemonitoring Hooge, 
Langeneß, Oland 2021-23

• 1.050 Nester und 15 Mio Bilder
• Verlustraten z.T. bei fast 100 %



mudflat hikes



Guided tours of habitats



Sea animal fishing trips



Cultural history tours



Talks



Wadden Sea laboratory



14 exhibitions: from small to large



Offers in exhibitions



Schutzstation Wattenmeer

• 240 members / 1,600 supporters 

• Board of directors: 7 members 

• > 35  employees (many part-time) 

• Approx. 100 volunteers rotate annually 

• 18 stations from north to south 

• 14 exhibitions 

• 3 seminar centers 

• Educational activities (2024): 

• 220 kinds of events 

• 10,000 events per year 
• Approx. 400,000 guests



Digital Transformation
Cheers to the cloud!
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database



Cash register system in the cloud





Event calendar



Ticketing



Ticketing



BeachExplorer
App to identify and locate species and 
beach finds



outlook



Expansion of Arche Wadden Sea



Westerhever



Thank you very much for your 
attention!
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